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� Stream 1: Inventory value reduction
� Stream 2: Maintain proper stock level

GOAL



Method: 

Stream 1 Train Apply Review Apply Review

Stream 2 Appraisal
Review 

issues

Confirm & 

agrees
Action Plan Implement

• Prioritas: Pareto 80-20

• Apply:  ICR (inventory Cash Release)

• Gunakan 7 action (prinsip bathub)

• Assessment & improvement process 

(prosedur dll) yang berhubungan 

dengan inventory management



Prinsip Bathub 

Action 1: Buat pihak lain

menyimpan dan/ atau

membayar stock tsb

Action 2: Jual excess &

stock obsolete

Action 3: Hilangkan

duplikasi
Action 4: Rubah faktor yg

mempengaruhi safety stock

Action 5: Kurangi reorder

stock

Action 6: Lebih

mendekatkan delivery dgn

penggunaan

Action 7: Kurangi nilai stock

disimpan

7 Actions for Inventory Reduction


